Evangelism Planning Form
Pre-Work, Reaping Event, and Follow-Up
Pre-Work
What actions will be taken prior to the event to ensure its success?
1. What will be your key actions for the Pre-Work phase?

o Describe the preparatory steps to be taken before the event, such as planning,
promoting, and securing resources.

2. What specific activities will be carried out before the event?
o Will there be any special outreach, training, or meetings with the congregation?

3. Will you need to purchase any materials or plan any special events for the Pre-Work?
o Provide details about materials or resources that need to be obtained, such as
promotional materials, flyers, or event setup.

Reaping Event
What will happen during the event, and how will it be executed?

1. Who is the speaker or guest for the Reaping Event?
o Provide the name, background (e.g., pastor, guest speaker, etc.), and the origin of
the speaker.

2. What are the main activities that will take place during the event?
o Outline the key sessions, workshops, or programs that will be part of the event.

3. What are your expectations in terms of baptisms or conversions during the Reaping
Event?
o Provide an estimate of how many baptisms you expect and any additional goals
for conversions.



Follow-Up
How will you continue the work and retain new believers after the event?

1. What actions will you take after the event to ensure the retention of new believers?
o Describe the follow-up strategies, including Bible studies, small groups, or
pastoral visits to ensure newcomers stay engaged.

2. What will be the mission of your follow-up efforts?
o Define the purpose and objectives of your follow-up process—what is the long-
term goal for the new believers?

3. What is your plan to retain and continue discipleship for those who were baptized?
o Explain your strategies for discipleship, including new member orientation,
baptismal preparation, and continued spiritual growth.



